From

Director Higher Education, Haryana,

Shiksha Sadan, Sector-5, Panchkula.
To

1.The Vice Chancellors of All State University in the State of Haryana
2.The All Principal of Govt. Colleges in the State of Haryana

Memo No.DHE-010009/94-2022 Co(1)
Dated Panchkula, the &y — ( (- =5 5

Subject:- Uages of Universities /Colleges infrastructure for purposes of Training.

Kindly refer to the subject cited above.
A copy of the letter No. 22/05/2021-4Trg, dated 16.05.2022 is forwarded

herewith with the request that send the required information to concerned department
B

at their own level.

Encl: As above EQ
Superi ent Coordination

for Director Higher Education, Haryana
Panchkula

Endst:even Dated: Panchkula the, G342

A copy is forwarded to Superintendent Training O/o Chief Secretary to Govt.
Haryana, Chandigarh with reference to there letter no. 22/05/2021-4Trg, dated

16.05.2022. for information and necessary action.

for Director Higher Education, Haryana
Panchkula
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The Chiel Seeretary 1o Govil Harvana

Higher Bducation Department

Memo No, 22/05/2021-4Trg
Dated Chandigarh the 16t May, 2022

Subject: Usage of Universities/Colleges infrastructure for purposes of
Training.
In reference to the subject cited above.
2. A copy ol leiter No. DGHIPA/ 1779 dated 26.11.2021 (copy encloscd)
received from Director General, Haryana Institute of Public Administration (111PA},
Gurugram i3 forwarded herewith, with the request to issuc nccessary
mstructions/directions  to  Universities/Colleges  to  facilitate  usage  of

infrastructure of Universities/Colleges as required for purposes of Training by

HIPA.

Superintendent, Training
for Chief Secretary to Govt., Haryana

S
T

Endst. No. 22/05/2021-4Trg Dated, Chandigarh. the 16t*h May, 2022

A copy is forwarded to Director General, Haryana Institute of Public
Administration, HIPA Complex, Plot No. 76, Sector-18, Gurugram w.r.t. her letter
No. DGHIPA/ 1779 dated 26.11.2021 for providing the action taken report (AT
in reference to points No. 2 & 3 as decided in the 2" meeting of General Body of

[11PA, under heading State Training Policy-Progress Report.
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Superintendent, Training
for Chief Secretary to Govt., Harvana
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The General Hody meetmg af HIFA was hold on S 10000 al Haeann
N%“\]:; t'_[‘,_]g"g,-g'“h under the (:‘1;"“]"1;1“3“1' ol Hon ble Uihiret Nhiasde I uldhen

dscussion on vaneus ssues Ccelded o Uainng. Honble Cluet Messtes o

rameeg on Ethieal and Respensive Govenance may be organed by HikS o
railthe erplovees For this puipese the eustirg mhastiucture Hostes aned
of Univensites Daeng . Oistdates may be vsed by TP T conaduatang o oo
programmes i this marnmer FIPA may each al the gooe stop of the hunees 10 s
cthical practices Pratity may be assianed fo taimma of Goap A & B ofiicors

tis, the ciore, requested that o lottes iy kindly be ssued to Doparitment o8
Hagher Education to faciate usage of Universities/Colloges infrastiachioe as oo we
purpeses of trainmg by HIRA

With rogards
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Chiet Secratiny 1o Gowt of Haryana
Ghanagarh

Copy Lo~
Sh Ashok Meena IAS. Speaiat Secretary, Liaoma Department
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HARYANA INSTITUTE OF PUBLIC ADMINISTRATION, GURUGRAM

Ref. No.

To
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10.

11.

12.

13

14.

16.

17.

18
19

20

Aol o6 %) Dated.-

The Chief Minister. Haryana

The Finance Minister, Haryana

The Chief Secretary to Government, Haryana

Financial Commissioner, Revenue, Haryana

Principal Secretary to Chief Minister, Haryana

All the Administrative Secretaries to Govt., Haryana

Vice Chancellor, Kurukshetra Universily, Kurukshetra
Vice Chancelior, Maharishi Dayanand University, Rohtak
Vice Chancellor, Panjab University, Chandigarh

Vice Chancellor, Haryana Agricultural University, Hisar

Secretary to Govt. of India, Deptt. of Personnel, AR & Training Secretariat.
North Block, New Delhi

Director, Indian Institute of Public Administration. New Delhi
Director, Lal Bahadur Shastri National Academy of Administration, Musscrrie

Director, Indian Institute of Management, Ahmedabad

. Director, #dministrative Staff College, Hyderabad

Officer on Special Duty (Administrative Reforms)
Joint Secretary to Government, Haryana, Political and Services Depa“tment
Director, Higher Education, Haryana

Sh. Pankaj Agarwal, IAS, Laocour Commissioner & Secretary to Gowvt, of
Haryana Nominated by Chief Secretary, Govt. of Haryana

Sh. Vikas Gupta. IAS, Director General, Micro, Small and Medium Enterprises
(MSME) Nominated by Chief Secretary, Govt. of Haryana

Sh. 8. Narayanan, IFS, Director General-cum-Secretary, Environmeant &
Chmate Change Department, Haryana Nominated by Chief Secretary. Govt o
Haryana
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27

Sub:-

Prot Dr. RK Anayath, VG [
and Technology, Murthal f
Haryana

Jeenbandhy Chioly Ram University of Seienes
< - L e
vonepat) Nominated by Chief Secretary Gout of

Dr Rajeey Malhotra, School of P

ublic Pelicy. Jindal Gl Ty
Nofmingle Y. al Global University. Sonepal

d by Chief Secrelary, Govt. of Haryana

Prol. Raj Kumar Mittal, VC. Ch. Bansi Lal Universit

. y Bhiwani Nominated b
Chief Secretary, Govt. of Haryana ’I

- Prof. Asim Tiwari, Professor, Department of Mechanical Engineering. Indian

Institute of Technology. Bombay Nominated by Chief Secrelary, Gowvt. of
Haryana .

Dr. Neeraja Malik, CFTC, HIPA Nominaled by Chief Secretary, Govt. of
Haryana

Dr. Manveen Kaur, AP (RD) HIPA Nominated by Chief Secretary, Govt. of

Haryana

Minutes of 3" Meeting of General Body of HIPA heid on 23.11.2021 at
Haryana Niwas, Sector-03, Chandigarh.

Dear SirfMadam,

{ am directed to draw your kind attention on the subject noted above to the
Agenda Item No. 5, Point 1 of the Minutes of 3" Meeling of General Body, HIPA Nodal

agency may read as "Apex Training Institute of the State” A copy as Revised Minutes of
3" Meeting of the General Body of HIPA hald on 23.11.2021 at Haryana Niwas. Sector-

03, Chandigarh is enclosed herewith for information,

Thanking You,

Yours faithfully,

TR

—~Z-o F1 I 5 Ul

N \
Assistant Director (Admin )

for Director General, Haryana Institute

of Public Administration, Gurugram

76, HIPA Complex, Sector-18, Gurugram. & 2340690-81, 2340413, Fax 2348452
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MINUTES OF THE 3rd MEETING
INSTITUTE OF PUBLIC ADMINIS
OF SHRI MANOHAR LAL KHATT
AND PRESIDENT OF THE INSTIT
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Sh. DS Dhesi. IAS (Retd
Chief Principal Secretary 1o CM

Sh. Vijai Vardhan, IAS
Chief Secretary to Governmen:. Haryana
Haryana Civi! Secretariat. Chandigarh

Sh. Sanjesv Kaushal. I1AS

Additional Chief Secretary to Governmant, Haryara Finzanc 3!
Commissioner, Revenue & Disaster Managemsant and Conscidsicn
Depariment.

Sh. Alok Nigam, IAS
Additional Chief Secretary to Government, Haryana PutlcVicres
(B&R) and Architecture Daparimant,

Sh. Devender Singn, IAS
Additional Chief Secretary to Govt., Haryanz, Publc Heath
Engineering Depariment,

Sh. TV.S.N. Prasad, I1AS
Additional Chief Secretary to Government, Haryana. Finarce and
Planning Department.

Sh. Anand Mohan Sharan, iAS
Principal Secretary, Higher Education Deparimsant
& Technical Education Depariment

Sh. Anil Malik, IAS
Principal Secretary to Government, Haryana, Housing

Department & Information Technclogy. Electronics &
Communicaticn Depariment

Sh. Vineet Garg, IAS
Principal Secretary
Department of Social Justice & Empowsmment

Sh. V. Umashankar, IAS
Principal Secretary to Chizf Minister,
Haryana Civil Secretariat. Chancigarh

OF THE GENERAL BODY OF THE HARYAMNA
TRATION HELD UNDER THE CHA BRI A SH P
AR, HON'BLE CHIEF MINISTER OF HARYANL
UTE AT 5:00 P.M ON 23.11.2021 AT HAR VL% L
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14.

15.

16,

17.

18

19.

20.

21,

22-

23.

Sh. Pankaj Agarwal, IAS

Ccmmass:oner and Secretary to Government, Haryana,
Administrative Reforms Department.

Sh. Vikas Gupta, IAS

Director General Micro,

Haryana, Civil Aviation Department.

Sh. Ashck Kumar Meena, IAS
Special Secretary to Government, Haryana, Personnel, Training.
Vigilance and Parliamentary Affairs Department.

Sh. Chander Shekhar Khare, 1AS

Director, Higher Education, Haryana and Special Secretary to Govt.,

Haryana, Higher Education.

Smt. Kala Ramachandran, IPS
Principal Secretary to Government, Haryana,
Transport Department.

Prof. Rajbir Singh
VC, M.D.U Rohtak

Sh. S.N. Sachdeva
V.C, Kurukshetra University, Kurukshetra

Sh. Ramesh Chander Bidhan, IAS
Director General, Development & Panchayats, Haryana

A S Mann. IAS
Director, Tourism Department

Sh. S. Narayanan, IFS
DG cum Secy., Environment & Climate Change

Sh. Veenus Nathalia
SDO, Development & Panchayats

Sh. D.R Yadav
EIC. Public Health Engineering Deptt., Haryana

Dr Asim Tewari
Professor lIT Bombay

Following were present from HIPA

Smit. Surina Rajan, 1AS (Retd.)
Director General, HIPA

Dr. Neeraja Malik
CFTC, HIPA, Gurugram

Member

Member

Member

Member

Member

Member

Member

Representative

Representative

Representative

Representative

Representative

Nominee

Member
Secretary

Nominee
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Mt Rekha Dahiya

Ssistan! Director £

Direcior (Admin), Hipa. Special Invitee
The Director G
} eneral HIPA and

of the Institute Smt Surina Rajan emeer ouietary of the Garers -l
Hon'ble Chj

iof Mic: warmly welcomed Shri Manohar Lal Khatlar
Viiai ‘lardha?}, pg‘}:‘i':ftz;:gotvemmen{ of Haryana, Shri D.S. Dhesi. CPS to CM, Shrli
General Body. She dre;.v ‘;aW- Haryana and all other distinguished members of the
General Body. Last meet & altention of members that this is the 3" meeting of the
Bt Biiitrce .Mlnist e?r'”g of the GB was held on 14.07.2003. It was chaired by the
(BT el ther.Chrlwe GB delegated many of its powers to Executive Council
BT O ?;nq e .lef Secretary Haryana. Meetings of EC have been held

: meeting was held recently on 10.9.2021. The EC has been

[;erfornling duties as delegated to it by the GB. Hon'ble CM expressed the need for
aving more frequent meetings. It was decided to hold GB meetings regularly
henceforth.

Agenda item No. 1

CONFIRMATION OF THE MINUTES OF THE MEETING OF THE GENERAL BODY
HELD ON 14-07-2003.

The General Body, HIPA resolved to confirm the minutes of the meeting of
General Body held on 14.07.2003 at Haryana Niwas, Chandigarh.

Agenda Item No. 2

ACTION TAKEN REPORT ON THE MINUTES OF THE GENERAL BODY HELD
ON 14-07-2003.

The General Bedy noted and expressed satisfaction with the actions taken on

the minutes of the meetling of the General Body hald on 14.07.2003 at Haryana
Niwas

Agenda ltem No. 3
ACTION TAKEN REPORT ON DELEGATED POWERS BY EC.

The General Body noted and approved

Agenda ltem No. 4

PROGRESS REPORT: HIPA TRAINING PROGRAMMES

1 The General Body appreciated the pregress report of HIPA. It was noted the
increase in number of trainees, ‘types of training. number of DoPT sponsaored
courses and special foundation training programmes, introduction of regular in-

T, b, 3
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service raining program system for HC

N S officers, induction pronramie:
Group A. B and C employe 8, programincy for

roup / | es. It also took a note of H
an nstitute to deliver training under Mini

IPA being accredted as
Technical &

B ‘ stty of Cxternal Affars’ International
conomic Cooperation programme. HIPA has heen ac signed threo

training - programmes for government officials of Combodia to he delvered
December 2021,

It was decided that the progress report of HIPA regarding training programs vl
be regularly uploaded on the portal of Human Resources Department being
established, as and when the portal becomes operational. It will be available for
display to all concerned. It will also faciltate a regular review whenever
required. The information of employees being trained may be uploaded on the
HRMS portal. This information on HRMS portal may include subject of training,
its duration and performance of the trainee, as assessed. HIPA may prioritize
training of Group A and B officers. An officer must regularly get an opportunity
for training every alternate year, in the shape of a retreat where employees are

away from regular work atmosphere and can learn about values, good conduct
and responsive behavior.

Agenda item No. 5
STATE TRAINING POLICY- PROGRESS REPORT

The General Body appreciated the progress report of the State Training Policy
2020. It was noted that training methodology and pedagogy has been modified to

achieve the goals laid down in the Policy. Training on ethical and responsive
behavior has been made foundational training for everyone. General administrative
ckills will be the next core training module for employees. These wil be
supplemented by the domain specific knowledge and skills linked 1o an employee’s
department and hisfher functional role in the same. It also took note of the state

training capacity gap analysis presented by HIPA. Nearly 20 out of 80 depantments
have their own domain specific training institutes. Training needs of other 35
departments will be addressed through the 12 specialized training Centers of HIPA.
For the remaining, there was a need to find solution by way of a separate institute, a
Center at HIPA or using other available national/l private training institutes.
Concerned depariments could take a view on this in due course. Fallowing decisions
were taken :

1. HIPA will steer and monitor the work of all the State Training Institutes as
apex training Institute of the State. As the apex institution with focus on
training area, it has specialized knowledge and should reqularly review the
working of all departmental training institutions in respect of training calendar.
delivery of training modules, achievement of targets, quality assurance
practices etc. As departments are involved in the core tasks of department

HIPA as an apex training institute shouid discharge this responsibility by
reviewing the work of these institutes on regular basis

i
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e | Sreoms and halls of all Governmeny Private Tramnin
sutess Universibies of Haryana may be utihzed for tr

avatable (e 3 ;
le (eg duning thewr summer vacalion} HIPA has to be the engne

leading from the front: Even national level institules may be used, if necd be
to address the traming capacity gap !

¥
aining programs, when

Lists of infrastructure, visiting resource persons/ guest speakers from various

dcpm‘limnnts and propesed mentars at various mstitutions in the state. once
compiled, shauld aiso be uploaded on the portal of HR Department.

Training Needs Analysis (TNA) is being carried out at present to understand
the professional knowladge and skill needs of officers/ empioyees. Another
important goal is to assess the behavioral aspects and develop modules as to

how an officer/ employee can be motivated to work honestly, best to his
capacity in the interest of public.

A rteport of Charge sheets/ Punishments to the government officers/
employees from various departments may be compiled and shared with HIPA,
for it to analyze as lo what are the key problem areas which adversely affec!
moral conduct and behavicr of government officers. It is important to check as
to what is wrong with the system. This will hit the target and help HIPA to
prepare customized modules for officers and employees, which will address
these issues, visible even in the early years of service.

Since the ethical values are of utmost importance, sessions on Ethics shall be
added in all the training pregrams. There will be more stand-alone programs
on Ethics for officers so that they get enough exposure and time to
concentrate on these moral values and their importance. A parallel slream
based on professional and ethical values may be run to increase the training
capacity.

HIPA may prioritize training of Groups A and B officers in respect of ethics,
values and motivation. Every officer must annually get an oppeortunity for
training. It could be in the shape of a retreat where employees are away from
regular work atmosphere and learn abou! values, good conduct and
responsive behavior

With strong requirements of traming on ethics and moral values, it was
important to establish the separate Centre on Ethical and Responsive
Governance as proposed by HIPA The work on establishing the Centre may
begin as part of HIPA This will werk as an independent cell on ethical ard
respansive governance within HIPA
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for Revenue Adnanist ation

M
N Diaster MNanagement toy vpdatimg al revenae
atheors, neladng the ottieors of 1as HES Tohsildars with new ales:
amendments/ DIOAIOSSIVe Measuios which have been mboduced o the
dopantment This will help both the ofticers and the public and avord delaye
Contusions and wrong docisions.

HIPA has done study/ resoarch on vanous 1msies; sehemes  The usetiloes.
of study report of Mer Fasal Mera Byvora, Saral etewas highly appreciated as
an mportant contnbution ot HIPA 1o enhance the mpact of governmoent
programmes by making it more citizen tiendiv and ettechive Corrently HIE'A
1§ completing studies on Swamitav and Kusum Schoemoes A s binging ot
the fust ssue of its Journal and Hon'ble CM Wan teguested {ooweloase it on
26" December - the Good Governance day

In the concluding pait, a repoit on “Exploting Opportunitios in Adversites’
was released by the Hon'ble Cluet Minister, Governmont of Havana, The
report prepared by HIPA hghhahts the tansiton lrom physcal o vintual
modes o amning including assessmoents, rescarch and  documoentation
actities under taken by HIPA duting COVID 19 Ap adversity was tued into
an apportunity Indeed, as the saying goes; “Where there s W there 1w o
way "

The Meeting ended with a Vote of thanks to the chair
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